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The GAIN Framework

A five-stage operating system connecting financial ambition to execution

Most organisations have a strategy. Few have a system that keeps it alive.

GAIN connects the financial ambition set in the boardroom to the roles, people, and controls that deliver it — as a

single integrated chain, not five separate workstreams.
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e Strategy is set in finance and never reaches the front ® Every team traces its work back to a financial target
line e Every KPI has one named owner with the skills to move
e KPIs exist but no single person owns them it
e Hiring is the default answer to every capability gap e Capability gaps are closed through five levers, not just
e Variance is discovered in the P&L — months after the hiring
window to act has closed e Delivery signals fire early — decisions are pre-agreed,

not improvised
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Strategic clarity
One version of success —

financially expressed, cascaded to
every role, and measurable at every

Execution confidence
Accountability is structural, not
cultural. Every KPI has an owner.
Every owner has the capability to

Adaptive control

Leading signals replace lagging
reports. The organisation course-
corrects in weeks, not quarters.

level deliver.
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